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Why It Is Different This Time

Back in my early days as a newly
minted Ph.D. | had the good luck to be
asked by the famous Professor Sol Tax
to join him at the University of Chicago
to work on a very ambitious project he
had dreamt up. As we progressed the
amount of paper grew exponentially.
So the University administration moved
us to an abandoned attic in one of the
oldest buildings on campus. As we
were setting up our
equipment we had to move some old
boxes full of paper. One day, with
nothing better to do, we decided to look
in them to see what they contained.
And this gets us to the main point of this
story.

tables and

The boxes were full of the responses
from a questionnaire that had been sent
out to 200 of the most prominent people
in the United States by the then
president of the university, the renowned
Robert Maynard Hutchins. Hutchins had
been appointed president the
institution in 1929. In spite of the fact
that he arrived on the scene just as the

of

Great Economic Depression was starting,
he was able to turn an average

intellectual institution into one of the
world’s  best through
investment in faculty and research.

universities

The timing of his sending this
questionnaire out to his list of leading
Americans has a lot to do with the kinds
of questions we ask in the universities
today. It was 1940 and this was a time
of optimism and a time of great danger.
The optimism came from the plethora of
new inventions and products that had
been publicized at the New York World’s
Fair of 1939-40. A world exposition
organized around the theme of a glimpse
into the future, much like the Shanghai
Expo.
public to television, facsimile machines,

The fair introduced the general

nylon, and color photography. There
were expositions depicting a future in
which cars would fly like individual
airplanes and cities would be designed
around the automobile.

At the same time global events were
quickly building up to the start of WWII.
Within 6 months of people filling out
Hutchins’ questionnaire the world would
be plunged into war. It would be
another decade and a half before any of
the new products shown at the Fair
would be available on the market.
Indeed we are still waiting for the
individual flying capsules imagined in
1939.

In his questionnaire Hutchins had asked
his respondents to give a description of



how they saw the world in ten years.
The most striking thing about the
how wildly wrong
everyone was. These were the most
powerful and best informed people in
the United States and yet they were no
better at predicting the future than
anyone else. To the pessimists, the
ones who the world

answers  was

rightly saw
descending into chaos, we were headed
for the new Dark Ages. For the
optimists, those flying automobiles were
just around the corner.

The war came and went; history was
rewritten by the time we were, | am sure,
the first to ever read these essays. The
had dramatically.
Colonialism had ended, Taiwan was on

world changed
its march to becoming one of the
of development
possibilities and we were facing the new
threat of the Cold War.

beacons economic

In the thirty some years that had elapsed
from the time these questionnaires had
been filled out, to the time we had read
them, around 70% of the world had
decided to move away from private
property forms  of
communism, socialism and social
property models. Half of the world’s
governments were attempting to practice

to  various

some form of central planning, while
food shortages and agricultural failures
were common.

What had not changed very much was

how we used land. Farms were more
mechanized versions of the farms of the
1930s, whether they were Soviet state
farms, or the highly productive rice
farms of Taiwan. Cities were built
much the same as they were in the 1930s
and with more and more automobiles,
they spread out further and further into
former agricultural space. Extractive
industries were every bit as wasteful as
they had been before WWII, if not even
more so. Industries polluted the
environment and an accelerated rate.
In the land sciences, land economists
were busy converting agricultural land
for the growing industries and urban
workforce. Land surveyors were busy
subdividing the fields into housing and
industrial plots. Geologists were busy
trying to find ever new resources to dig
up. There was no worry about the long
terms effects because nature tended
toward homeostasis. The environment
cured itself, just as the ground did, the
forests did and the oceans did.

Why is it so different nowadays? The
answer to this question is the result two
quite different (but no doubt interrelated)
processes. The first is the process of
gathering and disseminating information.
The second is the process of
demographic change. I want to
examine each of these separately not to
outline the future, as | am sure | would
be just as wrong as those prominent men
and women of 1940. Rather, | think
looking at these two processes will give



us a pretty good idea of the type of
challenge we face in the future of land
management and administration.

About once a week | see some new
pronouncement on the internet, or in a
journal about how fast our knowledge
base is growing. [Each new estimate
gives ever larger number of exobytes of
new data we have that had never been
collected This
recompiled old material, but rather new
“stuff”.  While these numbers are
impressive, the most important part is
that we are getting better and better at
processing and integrating data. This is
best exemplified by the continuing
development in GIS, and spatial data
infrastructure management. The point
is, we have someplace to put a lot of the
new data collected. What we are
getting today is an unforeseen multiplier
effect from the growing synergies of our
data analysis systems. To put it another
way, we may not be able yet to predict
the weather, but we sure do understand it
a whole lot better when it happens.

before. is not

With the exponential growth of data and
their analysis has come one of the most
profound understandings in the history
of land administration and management.
This is the interrelationship of all natural
systems.  We now understand our
natural  resources
sustainability is not just something
desirable, but a necessity.  Thus, in
the future our models will allow us to

as finite, and

evaluate everything we do on the land
and its repercussions on all other uses of
land. Furthermore, it is not just land
anymore but also water, air and
everything else.

Demographic processes are just as
profound.  The  United  Nations
Population Office informs us that for the
first time in history a majority of
humankind lives in cities. Yet the city
does not produce what it needs in terms
of those natural resources so essential to
human life: water, food and air. We
need to add to this the fact that the
world’s fastest growing cities are in the
developing  world. They are
characterized by ever expanding slums,
irregular housing, and informal tenure.
For those of you who are studying land
economics, this means that a large
proportion of the population will be
undocumented and much of the land
they live on will be difficult to value and
almost impossible to include in the
property tax roles. Yet, at the same
time, increasing amounts of municipal
resources will have to be spent to rectify
the inequalities in income, health,
housing, education and so forth.

Also, for those of you who will be
working in the area of urban
infrastructure we know that in these fast
growing cities the population is going to
be much younger than the national
Young people are not finding
areas able to meet their

average.
the rural



aspirations and are flocking to urban
centers.
Cities today dominated by the young
will follow the trajectory of Taiwan
cities as the median age of citizens goes
up. For those of you working in
advanced economies like Taiwan, you
will be called upon to develop
infrastructure that is compatible with an
aging population.

When we look at the interaction of these
two processes; the growth
understanding of habitat and the long
term demographic projections, we can
see that the way we do things today
cannot possibly continue. The idea that
cities can plan without regard to the
rural zone upon which they depend is no
longer practical. Watershed
management will have to be part of
urban planning to ensure an adequate
supply of water. How about food? In
Taiwan the average age of farmers is
approaching 60 years of age. Unless
we find a way to revitalize rural life, the
whole food system collapses. The
dichotomy in our thinking between rural
and urban will have to become much

in our

more blurred in the future.

In conclusion, like the respondents to
Hutchins’ questionnaire of 1940, we are
facing a period of rapid change. What
is different this time is that powerful
processes of technological development
and demographics have combined to
force us as a species to rethink our

Therefore flexibility is needed.

habitat and our relationship to it. We
are part of these processes and going
backwards is not an option. Those of
us working in land economics, land
administration, land management and
land development can at least predict
with certainty a future full of challenges.

If you have read this far, you are
probably asking yourself what does this
mean for the land economists of the next
generation. What kind of professional
knowledge will you have to be equipped
with from all your studying while in the
university, and what does this imply in
terms of work after graduation. | think
it implies a professional life that is more
exciting than that of the previous
generations because it will involve
continuous  updating.
already know, the GIS programs we
learned to work in our first years in the
university are already out of date before
we graduate. This will be true for all
of our IT tools throughout our careers.
It also implies that we have to start now
learning how to communicate across

Just as we

academic  disciplines. The land
economist needs to be able to
communicate and understand the

environmental scientists, the hydrologist,
the climatologists and in a country like
Taiwan, the marine scientists. | would
recommend that you start taking some
courses now in environmental science so
that you are ready to enter into the new
land administration challenge that is
already here.
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A Happy Accident- My Career
in Real Estate

Looking back on my life, I realize that
the best things that happened to me were
things that I did not plan, and did not
anticipate. Next to meeting the woman
who has been my wife for over 30 years,
perhaps my happiest accident was
starting a career in the real estate field.
I wish I could tell you that I planned this
career, that I knew what would happen,
and that | knew how interesting and
rewarding my career would be when |
started. | cannot tell you that, however,
as it would be untrue, and a good real
estate appraiser always tells the truth.

When | was young, | wanted to be an

-10 -



airline pilot. I loved the idea of soaring
above the earth, safely delivering
travelers to glamorous destinations, and
then returning them safely home.
However, | quickly learned that | get
airsick and my vision was terrible —
neither is an acceptable quality for a
pilot, and that dream ended quite
quickly!

My next thought for a career was to
follow in my father’s footsteps and
become a dentist. He very much loved
his work, and it seemed like a great
Interestingly, my father is the
one who talked me out of this path. He
told me that he was a “slave to the book”,
meaning that he had
appointments months in advance; if he
wanted to take a day off, or even take a
long lunch, he had to decide this months
in advance. He suggested that | look
for a career with more flexibility.

career.

to schedule

So, with no real career plan, I left home
to attend San Diego State University. |
picked SDSU for because | had heard
that: 1) it had a wonderful location in
San Diego, where | could enjoy the
ocean and beaches, 2) it had a very good
business school, and 3) it had very pretty
girls.  Happily, it turned out that all
three were correct!

When | entered SDSU, | knew that | was
interested in something in the business
field, but 1 did not know anything more.
| decided to take classes in a wide

-11 -

variety of subjects to see where my

interests were. I took classes in
Marketing, Management, Economics,
Accounting, Law, Mathematics, and

finally, Real Estate. 1 found that | was
particularly interested in real estate.
fact, 1 can still remember the first
sentence in the first real estate textbook |
read — “Under all is the land”. It struck
me that this is so true, regardless of
whether one looks at real estate from a
physical, social,
perspective.

In

or economic

In addition to taking general math and
finance courses, | took every real estate
class that SDSU offered. | took classes
in real estate principles, law, finance,
development, and appraisal.  Finally,
during my senior year, | realized that it
was time to pick a career. | considered
real estate sales or development, but I
am not a natural salesperson, and the
development market was very weak at
the time | graduated. | talked with my
appraisal professor, and he encouraged
me to try appraisal. Because of
contacts that I made doing an internship,
I was able to land a job as an appraiser
on the day that I graduated from SDSU.
This story does not sound well-planned
does it? | agree — that’s why | called it
a happy accident!

Shortly after 1 got the job and started
working, my boss told me something
that | still remember — he said, “I can
teach you to appraise, but I cannot teach



you to write.” He was telling me that
he hired me not because | was a great
real estate student, but because he liked
my writing. That discussion taught me
that perhaps the most important quality
for a real estate appraiser is the ability to
communicate, both in written form and
orally.
best-prepared appraisal is not effective if
the appraiser cannot communicate it
clearly to its intended users.

I now understand that even the

After seven years of working for a small
appraisal firm, a friend of mine and |
decided that it was time to start our own
appraisal company. My wife was
pregnant with our first child, so she had
to quit working. At the same time, we
took most of our life’s savings, and used
it to start the new business. Does this
sound well-planned? 1 don’t think so
either, but it turned out great — another
happy accident!

Before we started the company, my
partner had worked for a bank, so he had
lots of contacts in the lending
community. My experience was more
weighted toward working with attorneys
in litigation valuation work. \We started
doing a very interesting mix of both
kinds of work, but within a few years we
found that the litigation work took over.
Many of the litigation assignments were
very complicated, often taking months
of work to complete a single appraisal.
We found that lenders would call asking
for an appraisal to be completed in one
or two weeks, and we told them that we
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would be lucky to complete it in two
months. Needless to say, those clients
eventually stopped calling when we
were unable to help them. That is why
our workload is now almost entirely

based on litigation support.

It has now been over 24 years since |
started my company. Running the
company has been incredibly satisfying
on several levels. First, I am not the
kind of person who likes to have others
tell me what to do. Owning the
business has allowed me to make my
own decisions (some good and some
bad), and to realize the results of those
decisions. | am very happy that | have
had the opportunity to hire and train
dozens of fine young people, many of
whom are still in the appraisal business
and doing very well. My company
now employs 14 people, and | am
particularly proud of the fact that those
14 provide for themselves and their
families — nearly 30 people in all!

The best part of all, however, is that I

have never, ever been bored. | have
had the opportunity to appraise
individual houses and condominium

units, shopping centers, regional malls,
hotels, office
properties, vacant land, master-planned
communities, golf
courses, marinas, ranches and farms,
wetlands, timberland, desert land, and
more.

buildings, industrial

auto dealerships,

My clients have ranged from

individual property  owners  to



multinational corporations like
McDonald’s. I have provided
appraisals for lenders, buyers and sellers,
planning purposes, and for
attorneys in more than 20 different types

estate

of litigation, including condemnation,
defect,
corporate disputes, attorney and broker

contamination,  construction
malpractice, bankruptcy, fraud, divorce,
and breach of contract.

One of my favorite parts about being a
real estate appraiser is that I cannot do
my job from my desk. It is imperative
that 1 get out in the field to look at
properties, meet with clients and public
talk with  market
participants such as brokers, investors,
| realize that | love getting
paid to drive around, look at property,
and talk to people! I also like that my
job is both “big-picture” and very
must  understand

officials, and

and lenders.

detail-oriented; |
everything
international economic trends down to
the minute details of the sales data that |
rely upon. While this is something that
I like about the profession, I know that
others do not like the level of detail
I have

from national and

needed to do a good appraisal.
found that good appraisers must have
the quality of enjoying the detailed work,
and that someone who does not have this
personality will probably not be happy
as an appraiser.

I am often asked by college students and
others if 1 would recommend that they

become an appraiser. The answer is
that | definitely would, but only if they
are the kind of person who likes the
details and is not intimidated by large
amounts of money. Commercial
appraisers often deal with properties
worth tens or even hundreds of millions
of dollars; I have met appraisers who are
nearly paralyzed with fear that they
might make a very large mistake! One
difficult part of the profession in the
United States is that it can be hard to get
started. People who want to be
appraisers are often told that they will
get hired once they have experience, but
no one will hire them so that they can
get the experience they need.

I am also often asked what | think about
the future of the real estate appraisal
profession. The question reminds me
that for many years, | have heard people
say that computer models will replace
appraisers, and that 1 will need a new
profession.  There is actually some
truth to this assertion — in the United
States,  computer-based
valuation models (AVMs) are very often
used in place of traditional appraisals as
support for residential loans. This has
significantly affected the demand for
appraisals of homes and condominiums
for loan purposes. | believe that this
trend will continue as the models get
more sophisticated and accurate (even
expanding to include certain types of
commercial properties), although
appraisers will certainly still be needed

automated
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to appraise difficult or unusual
properties. On the other hand, there is
no way that a computer model can
testify in court, or explain a complex
valuation problem to a judge or jury.
For that reason, | believe that the kind of
work that | do is not threatened at all by
computers or any kind of automated
analysis. There will always be disputes
of the value of real estate, and thus a
need for an appraiser to help resolve the
dispute. It was surely another happy
accident through which 1 came to
specialize in litigation appraising.

When | started my appraisal career, it
never occurred to me that I might one
day end up affecting the direction of the
profession. Yet, this has happened, as |
have had the opportunity to participate
in editing appraisal textbooks and
dictionaries, and to write and edit more
than 15 appraisal courses and seminars
for the Appraisal Institute. | have also
had the honor of teaching appraisal
courses to over 5,000 students
throughout the United States and
overseas.  Another happy accident?

Definitely!

One of the most interesting opportunities
to come to me through my work and my
teaching has been the opportunity to
teach at the International Center for
Land Policy Studies and Training, in
Taoyuan, Taiwan. For the past seven
years, | have served as a visiting
professor — an honor that | never would

have imagined when | started my career.
In this capacity, | have had the absolute
pleasure to meet and teach appraisal
classes to about 200 students from
nearly 50 countries. | have had the
chance to pass on my interest in the
appraisal profession, and | know that
some of my former students went home
and became interested in appraisal
Some of my former
students now help determine land policy
in countries all over the world!

themselves.

An indescribable side benefit of my trips
has been the opportunity to meet so
many of the wonderful people of Taiwan.
Through Dr. Lin Tzu-Chin, | have had
the pleasure of sharing my enthusiasm
for my profession with students at
National Taipei University, and now at
National Chengchi  University. If
someone had told me 30 years ago that |
would be travelling to Taiwan to teach
real estate appraisal, to chat with
Taiwanese college students, and to meet
professors and professional appraisers in
Taiwan, | probably would have started
laughing and told them they were crazy.
These opportunities have been the
happiest of accidents for me!

I would like to offer some observations
regarding the real estate appraisal
profession in Taiwan. | am struck by
two thoughts.  First, | have been deeply
impressed with the dedication and
quality of the appraisers | have met. |
have had the pleasure to talk with
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appraisers who work for the Ministry of
the Interior and the cities of Taipei and
Taichung, and with appraisers who work
in private appraisal firms. Everyone |
have met is professional, intelligent, and
works hard to perform appraisals
objectively and competently. All of
them are eager to learn and expand their
knowledge and skills. They are a very
impressive group!

My second thought is that the real estate
appraisal industry in Taiwan seems to be
at the beginning of an inevitable wave of
growth. | cannot help but compare
Taiwan to California, my home state.
Taiwan has about 23 million people and
about 440 licensed appraisers; this
results in one appraiser for every 52,000
people in Taiwan. California has about
38 million people, but about 14,900
licensed appraisers! This works out to
one appraiser for every 2,550 California
residents. Are there too many
appraisers in California? Yes — some
are not very busy in the current
economic  recession.
believe that the market in Taiwan for
real estate appraisers should surely grow
as its real estate markets mature, and as
Taiwan continues to represent an
economic force in Southeast Asia.

However, |

Most important, over the years that I
have been traveling to Taiwan, | have
thought about the similarities and
differences between our countries and
the people in them. | have learned that,

although we may say so in different
languages, we all want exactly the same
things for ourselves and our loved
ones — peace, security, happiness, and
health. |1 now understand that the
things that make us similar are far
greater than the things that make us
different.
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