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Transitional urbanism in Taiwan?
Clément Tricot

In recent years in France, new ways of
thinking and planning cities have been
developing. Many projects or
approaches today are presented under
the name of transitional Urbanism. One
of the projects that best illustrate this
concept is most certainly the Grands
voisins project (Great Neighbors or X

#° f& ). Located in the 14th
arrondissement of Paris, the "big
neighbors" project took place in the
Saint Vincent de Paul hospital, which
has been closed since 2012. The
neighborhood is subject to an urban
development project and the hospital
was unoccupied. Three associations, Yes
We Camp, Plateau Urbain and Aurore,
then proposed to temporarily occupy the
3.4 hectares of the hospital while the
work was being prepared and
administrative procedures were
completed, first for two years from 2015
to 2017 and then for an additional three
years from 2018 to 2020. This not only
brought life to empty buildings, but also
saved money by reducing maintenance
and security costs for the hospital owner
(Paris & Métropole Ameénagement).

The place was founded in 1650 and from
the 18th century it took in orphans and
was later changed to care for children.
It’s symbolic that it was occupied by 3
associations which occupied the place
on their own funds to make it a place
open to the district and to the public.

Photo Credits: Les Grands Voisins
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From 2015 to 2017,
occupation by associations took place in
20,000m2 of built areas. 600 emergency
accommodation beds were reserved for
people in vulnerable situations. 250

temporary

associations,  startups, artists and
craftsmen were able to launch or hold an
activity  there.  Restaurants,  bars,

camping in the heart of Paris, meeting
places, and more than 3,500m2 of

outdoor facilities were set up for visitors,
users or residents of the neighborhood.
Occupation by associations continued
from 2018 to 2020, in a more restricted
space due to the start of the new urban
development works on site and in the
neighborhood.

3 r G
Photo Credits: Les Grands Voisins

In addition to having opened the way for
many similar approaches in France by
popularizing the method and concept of
great
neighbors also made the urban project

transitional ~ Urbanism, the
initially planned change. The developer
and planner decided to include more
commercial areas despite the fact that
before this experience they thought that
no business would fit economically in
this neighborhood. The Great neighbors

have proved the opposite. They also
decided to include more social housing
in their project.

How much did the Great Neighbors cost
to the Paris City government? Almost
nothing, since the associations financed
themselves from their own funds, via the
proceeds from activities organized on
site (restaurants, bars, space rentals,
etc.).

Transitional urbanism has become in
France a reflection and a methodology
that interests all fields of urban
professionals: city planners, architects,

local governments, developers,
associations, citizens The French
national railway company, one of the
largest landowners in France has

moreover opened a special bureau to
enhance its railway or vacant real estate
assets with  transitional  urbanism
methodologies. This is proof of the
enthusiasm at all levels for these urban
planning practices.

Is it therefore possible to envisage
such a methodology for urban
planning or urban development in
Taiwan, particularly  for  the
occupation of housing, buildings or
vacant land, whether public or

private?

There are some examples that could
have been or make me think of
transitional urbanism approaches in

-14 -



Taiwan. Urban planner and journalist
living in Taiwan for the last 3 and a half
years, | would like to share 4 of them
with you, in which | have participated
more or less.

In 2018, | participated in workshops at
C-LAB (z=@l= 8 & (UL E R Y).
The C-LAB presents itself as a new
laboratory for contemporary culture. It
takes place in a former 9-hectare
military base in one of the most
expensive areas of Taipei. We have been
invited together with the French
association Yes We Camp, well known
for opening vacant spaces to the public
and making them convivial spaces,
including the great neighbors, to try to
imagine possible futures and to initiate
reflections so that this base becomes a
real neighborhood of Taipei open to the
public.

The location has many similarities with
the Great Neighborhood Hospital in
France: vacant buildings, large outdoor
spaces, cultural heritage, location in a
residential area in a capital city, etc. The
Yes We Camp association shared its
techniques, methodology and vision
with the C-LAB team during two
workshops several months apart. Several
things were proposed by Yes We Camp
members: quickly open the place to the
public, make it user-friendly through
simple outdoor facilities and welcoming
signage, organize regular activities open
to the public, forge links with local

associations.

C-LAB has obviously not become a
place like the great neighbors, run by
associations or groups that are
self-financing. It is now a cultural
institution that relies on public funds. It
is a different orientation and political
choice. It is not a decision made out of
convenience, the site is highly coveted
politically and there is a lot of pressure.
Let's recall that the military base was
almost demolished to build social
housing.

If the military base has taken a different
direction, the workshops | attended with
Yes We Camp emphasize that it is
conceivable to imagine this kind of
methodology on such sites. Who knows,
maybe another location could be the
subject of such actions.

Transitional urbanism does not only take
place in large areas. You may know the
little white house (7 JE/N[1JZ). Nestled
near Shida's night market, it is managed
by a group that has formed around
recycling and sharing. In this public
building, recycling, design, gardening,
cooking and other workshops are
organized. Thanks to the involvement of
the various volunteers who manage the
workshops, the process has helped to
create a united community. One of the
principles of the place is also to be able
to borrow tools from the White House,
of which were donated by

most
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https://urbantaiouan.com/
https://fr.rti.org.tw/radio/programView/id/1559
https://www.google.com/search?q=c-lab&oq=c-lab&aqs=chrome..69i57j0l5j0i30j69i60.1242j0j4&sourceid=chrome&ie=UTF-8
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participants. In return, participants are
simply asked, without obligation, to
donate some of their time, or to donate
unused items.

P —— SO

Photo Credits: Clément Tricot

This approach, started in 2012, is still
ongoing. It has helped to create a
community around fairly  simple
interests. It mobilizes people who were
not necessarily previously involved in
this kind of thing. It subsequently
inspired public policies at the level of
the Taipei City Government, and had
links with the Open Green subsidy
program.

Several people involved in the Little
White House project have recently
opened another location. Nestled under
former social housing, IMMA (—), is
a place that is open many days of the
week. Craft workshops are organized
there as well as meetings and readings.
A café is sometimes open there with
some culinary specialties. There is also a
space for exchanging second-hand
objects. The groups that run it pay a rent
and try to finance the opening of this
place open to the public by their own
means.

Finally, to get out of Taipei, I invite you

to go to Nangan Island in the Matsu
Islands. Xiwei Peninsula (PEEEY)

==

EJ5) is a curry and mussel restaurant
but also a cultural base. It is a public
building that was once a pirate base. A
company won an open call to occupy
this public building, renovate it and open
a business there. Here you can drink
nice drinks, taste excellent curries or
mussel specialties, a specialty of the
Matsu Islands. However, the thinking
goes further. On the second floor,
meetings or exhibitions are sometimes
organized. The aim is both to revive this
vacant public building and to offer local
products from the Matsu Islands or
imported products, but also to forge
links with various local groups,
associations, entrepreneurs or
governments who are thinking about
ways to energize communities and the

local economy.

Photo Credits: Morgane Le Guilloux

This is an interesting process since it
aims once again to occupy a vacant
public building that has a cultural
heritage value to bring it back to life.
Rather than just spending public money
to maintain a building and trying to
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bring in the public, here an alternative
methodology of economic management
of cultural heritage is being invented.

| hope | have made you want to take a
little more interest in alternative ways of
looking at the management of empty
buildings, and in this concept of
transitional urbanism. Vacant spaces can
be places of experimentation for urban
planning, architecture, local
development or real estate management.

Author

Clément Tricot is an urban designer.
Graduated from the Institute of Urban
Planning and the National School of
Architecture in Bordeaux, he has been
living and working in Taiwan for more
than three years. He is currently a
journalist in the French service of Radio
Taiwan International where he hosts,
among other things, a program on
Taiwanese cities. He also has a studio
and media, called Urban Taiouan, with
which he participates in collaborative
urban design projects. In the past, he has
worked in a private urban planning
consulting firm in France but also in
Vietnam  for  the  decentralized
cooperation between the French and
Vietnamese governments
urban planning.

concerning
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