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The Key Role of Leadership in Promoting
Environmental Friendly Farming—
The Case of Wufeng District in Taichung*

Aiching Yen*, Yin-An Chen**

ABSTRACT

Environmental friendly farming is one of the farming method that practices without
chemical matters, and has been verified that it is helpful to the environment. However,
‘environmental public goods’ is difficult to be provided by individual farmer. Such goods
may be effectively supplied by means of collective action which is organized by regional
residents and stakeholders who independently participate together. During the process
of collective action, it would not be successful unless local leaders mobilizing farmers
to actively participate. This paper reviews the literature of ‘leadership’ and ‘collective
action’ and adopts qualitative materials and observation where are collected in Wufeng
District Farmers’ Association to explore the status of local leaders in central Taiwan. The
targets of the establishment of the farmers’ association aim to enhance farmers’ knowledge and
skills, promote agricultural modernization, improve farmers’ livelihoods, and develop the rural
economy. Whether these targets could be achieved or not, the leadership is the key to succeed.

In light of the importance of the supply of healthy agri-products, the Director
General of the Wufeng District Farmers’ Association mobilized farmers to transform
from conventional farming to environmental friendly farming. In order to understand
the function of leadership toward collective action during the process of promoting
environmental friendly farming, this study uses qualitative method and proposes three
important driving factors for the transformation among different farming methods.
They are: farmers’ association gives environmental friendly farming prospect and plans
incentive mechanism; Taiwan Agricultural Research Institute provides cultivation
techniques support; and agriculture production and marketing group leads successful
mobilization. The research findings are as follows: 1. The role of the leader is the

necessary ‘manager’ and ‘intermediary’ who initiates and maintains the collective action;
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2. The leaders seek opportunities to address the problems of sustainable development
and address the challenges of cooperation and uncertainty; 3. By means of the leader’s
advocacy, the farmland of environmental friendly farming is rapidly enlarging and the
farmers’ association transforms their rice as creative agri-products: rice wine. All in all,
although the collective action dominated by leadership seems successfully, the leaders
still need to cope with the challenges from the external environment and pursue toward

sustainable development.

Key words: Leadership, Collective action, Environmental friendly farming,

Sustainable development, Taichung Wufeng
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SRR A B S HUE RIRRE - HEBAHSEINEE - [KIT - SO SRR B3
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AV RN ERYE - BB R - N8 E—RERZSTRETTREN
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i EEEREEFTHEEE - G- ET REH AR R RFEAM
E R HEBEAY R ACE BRI R o (B - REEAIAREHGEELA - BHEEATE
JRFSEREITE) - AR SEA I e Bt - R R FREE - A HE
FHRYRTRE » FTeR BN - 8 BBt & AR NI H B A ME SR HEAR Y T B ot
AN 5 o AR ] DL R SUE RCR € HERYRASE(EH (Onitsuka and Hoshino,
2018) - EHTHEREE RS = S AR R RN TEA - R1995F A R ek
B R200 1 EEHERTANE, - A I TSI HES) R E i oK - TS 2SR R
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e R B - PR E TR B Ry SR i i S A HE e S B A
VEZ FERZERRK » S EL A B AR -

1| Fraf B - B AN SR EERFE RN - IRFFH SR - thifi i
KT o JRRE > BRI EE - e — A AREM LR - S RARNEM KD
e BLHIE - DUEEE) - Y AERIRIRRE T H IR - R EENE A RRR
B IELEBRERME L iR L - H R R (2B RS - 2018) -

2 FRIEEEHY20 1 SEF SR Ty A S IR FHERS G - 2201952 HIE » JTRE Rl A FRER BRI
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ARBDIRER by 2R — - HEZFKIE - BT =R F R A2 IR AR
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AR B BEBUK 755 ~ mARREN R B LM A B IR « (K[t - oS RRIERY
ERERME— R - M LTI H R R ZER TR R - S e F e ek A
Mk = EHHE /720 (Environmentally friendly farming practices) * DAJRA R =S
BEASHER (Gliessman, 2014; Repar et al., 2017; Novelli, 2018) ; BiZERAE K558
5 RIFEF T (good farming) - RRHERREE RGBIREH%E - DUEGBINE
FIEBAERY R T EMIE AT fefU% (L. (Haggerty et al., 2009; Huttunen and
Peltomaa, 2016) ° ZA[f » 38 FREESENTA PRI A BRI S S S i iy
fEa BB LB ER RN IR T RAERE - Rpefe =it nvsss » 3
% BRI SEBRIR BORA RGP I - DAY oR R R EHEERYFEIA -

AR R » Bl R SE R CRAH BRI B 2E A = e B 2Ry 8L, - JRRN « k)
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RN B S AL FH &R (Common Pool Resources ) HUEEREITEIZESS » SEH AR
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and Meinzen-Dick, 1995; Markelova et al., 2009; OECD, 2013; Uetake, 2014 ) - i
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(A = B/ ~ FEATE) ~ HIREZHE (A0« B ~ HIEHRANEE ) DURAMIEREE
(A = AMNESHHARRAIA B ~ FEIABRGERY ) - ESERE - FE AR E 2 EEERE
HERKFRZ—  (HEE AR RFERITTEINRGE AT - EREihE) B iR EE
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AEFEIEAR R ARN—B—EEE R AEE - e S B 2 8
e -

—IME » EEASEGEGRES AR E e - A — AR E A%
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J1 5 DAk REJIRAGR — AEH BLERE S < IFAAERIRIGR - B0 SR ERE & B &
B2 H A ErEALEE (Northouse, 2010) - [fijLee-RossFlILashley (2009) 15
o TR R L R R - B RE E R B H I ERY ORI s H A [/ H
FERAS SR o ) BRI S - FEETERE HAR - FUERAI - BRI E: - Fagfgol)
B orBosE RO R EEER o ARSI UGS R TE - AERK
HFAYIFRE - R R TN E B AIEE S (Tooby et al., 2006) -+ DUk fiE
EAERI TR S0 HE R L = E AR (Pescosolido, 2001) > Dwyer and Edwards

(2010) HIEERy » fERARBUR ~ 3Rt @E# - 7522 T iR I ~ BUERIRIAERK
MRS o - G LSRR PR A MERZ R B E A - RN - M7 HE g
AR » KI5 7 ZEA AR B S A S B A REEBIH HAE (Richards
and Palmer, 2010) -

IR A RE R A BUENE RS AR EE IR DUSE AR B+ e ERH
TR ~ FEFEAESURIR - R EE ; B « B ERRm S - 8RS
FEA A8 (Crossan and Apaydin, 2010; Antonakis and House, 2014) - #R45Bass

(1985) feHinyBs Al ~ 25 » FIH A =2any s - 28 e R%
B GR . — » R SE AT ERTR S A TR (Yammarino, 1993;
Antonakis et al., 2014) ° BRE HBUERE Ry GRS RAEIb - —ieit T ry HEREE
AJRE B A AZ Z Y - FirEl TR RIS | (transformational leadership ) JEFEFE
FHE R A DRYEIR ~ BER R TRME MR - SIS AR - a2
B FEE SE R BT AN (Northouse, 2010) ; BEASHE A 2 EGERA
G0 ~ HERAELE - 1 " A2 5 MFE | (transactional leadership ) HI/2#E:E#
FAEE 7 A LGE KL [F] HARRY FEE N LERE < R R 2 #aB % (Burns, 2001;
Davies, 2011; Lee-Ross and Lashley, 2009 ) - 5@% » "8 RIGE | [ EHEREH
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2014) -
bt A B e A BLEREE A B KA AR S IEER] - SRS A TG LAE)
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s o ol AESRRR TEIRE LA - FRE AN R ARNLERE 25 H HAR AR 28 8)
I IERGE - ARAERE MRS BN EZEMICHISFF (Glowacki and Rueden, 2015) - [fi]
#&Liu et al. (2020) EHREIEN LRI - BRI - EiamAa I EE
FREAE A Ry Dt Ry T B EEeEIHYEERETTE) ,  (responsibility-driven col-
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i - EEEFRES R - FE S ERTERE AT - HEGEERET] -

Wk ) B A AR B RFHERYEE )] - HEABEE S ERURES - EEK RIFAESE - Witk
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Fltk - B BEEFETTEINRSEAT/E (Kuhnert, 2001) -

W FEAWEIEESHEENR - LSRR SEE RIS  EB R En
A 5 AP &G ~ BHENER  BIREFIFI AR ~ HE SR - FEETK - MBS
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PRI » FEAZHMERTTEIRE - ATREHEE BRI R RIRIRAA KIS - BN
SRy o LERER A TR SR » REfE H SRR TREE Ry B 2L - MEEHYE
HAH HER T - SHES G FREREE - A RN A= (T
1T Ry (Liu et al. 2020) - T SRS g HIER AL PRI HO RO HEE DR DL SR e T BN
/o ] AR AEE SR A LA SRR TR A B e I 0 R o FIFFE BT RYIR o 5%
FEEISEAIVER (Van Belle, 1996; Lobo et al., 2016) ° Bianco and Bates (1990) HIJZ¥
Ry » TEVIAEFARCERISITENRY - FUERSE LR S EE R E 2 R BREE L
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SELERIRE - S E RELEEN SRR - THEREERE Lk AEE
HAVEMRS T RS R DA S 32 -
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e BBHHAREE © L EEAHEE M DRI TEIIE 2. BGEIERHTHY &
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FHENEERSTTED - MERTEAIFTH BRI S EELE - BEAREIEEA - HEE
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R R EEARENRR - DURAHRERIIEEE - 357 DL
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IRV ERIEAT - SRR /KRR 34T - FRFESRBIRYA O » A BB R ATAL »
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